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CONFERENCE SUMMARY

A. LEADERSHIP

1. All leaders need to understand By-Laws

2. All Chapters and Federations need to have updated/current By-
Laws

3. Potential leaders need to know what is expected of position

4. Essential to know background of candidates for all Chapter and
Federation positions

5. Always a need to have face-to-face discussions with candidates
about taking on leadership roles

B. HOW CAN CURRENT LEADERS ASSIST POTENTIAL NEW
LEADERS??

1. Training
2. Possible 6-month trial for new leaders
3. Keep new leaders informed with up-to-date information

4. Keep in touch; Remain available to answers questions and
provide guidance

National Active and Retired Federal Employees Association
Region X « Kentucky ¢ North Carolina « Tennessee ° Virginia « West Virginia



